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Middle School Initiative  

PART I 
COVER SHEET   

CAP  5  SEMESTER  2  WEEK  1 

  
COURSE:  Aerospace Education Officer Leadership Laboratory, Achievement 13  

LESSON TITLE:  Counseling Techniques  

LENGTH OF LESSON:  110 Minutes  

METHOD:  Lecture – Discussion and Practical Application  

REFERENCES:  
1. Leadership:  2000 and Beyond, Volume III, Chapter 12 
2. AFM 36-2236, The Air Force Instructor, Chapter 29, 15 Sep 94  

AUDIO/VISUAL AIDS/HANDOUTS/ACTIVITY MATERIAL(S):   
1. Transparencies 
2. Blackboard and Chalk  

COGNITIVE OBJECTIVE:  The objective of this lesson is for each cadet to become familiar 
with effective counseling techniques through discussion and practical application.  

COGNITIVE SAMPLES OF BEHAVIOR:  Upon completion of this lesson, each cadet will 
have increased his or her knowledge required to effectively counsel subordinate cadets.  

AFFECTIVE OBJECTIVE:  N/A  

AFFECTIVE SAMPLES OF BEHAVIOR:  N/A  
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Middle School Initiative  

PART II 
TEACHING PLAN  

Introduction   

ATTENTION:  Good afternoon and welcome to a class on advanced leadership principles--that 
of behavioral counseling.  

MOTIVATION:  "Leadership is understanding people and involving them to help you do a job.  
That takes all of the good characteristics, like integrity, dedication of purpose, selflessness, 
knowledge, skill, implacability, as well as determination not to accept failure." 

- Admiral Arleigh A. Burke, USN, Retired  

OVERVIEW:  Our class today will cover some additional requirements that will be required of 
you in the development of your counseling abilities.  You will also be developing and carrying 
out the plan to aid Cadet Jones to continue his progression in the program through the use of 
counseling.  

TRANSITION:  I'm sure that your are ready, so here we go.   

Body   

MP 1  Effective counseling techniques are developed over an extended period of time.  
Way back in Achievement 4 there was discussion on the requirement to listen effectively, be a 
counselor, and be receptive to feedback.  Since then, you have been developing those attributes 
so that you may become a better leader.  

All leaders must demonstrate certain qualities to be effective counselors.  These qualities include 
respect for others of higher, equal, or subordinate grades, self-awareness and cultural awareness, 
empathy, and credibility.  

Respect for others improves the chances of changing (or maintaining) the behavior and achieve 
pre-determined goals.  

TRANSPARENCY LL13.3.1 - Leader as a Counselor  

As a leader, you must be aware of your own values, needs, and biases prior to counseling another 
person.  Being aware of your biases will keep you from projecting them onto the counselee.  
Additionally, you are more likely to act consistently with your own values and actions.  
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Cultural awareness, although not an absolute necessity, is advantageous in making you aware of 
the similarities and differences between persons of different cultural backgrounds.  Being aware 
of these similarities and differences will aid you in being an effective counselor.  

Empathy is an action of being understanding of and sensitive to the feelings, thoughts, and 
experiences of others to the point that you can almost feel or experience them yourself.  By 
understanding the counselee's position, you are in a better position to help them develop a plan of 
action that fits their personality and needs.  

Credibility is being honest and consistent in your actions and statements.  Behavior in a manner, 
which your subordinates expect of you, will gain their confidence and trust.  If credibility is 
lacking, you will find it difficult to influence your people.  

Transition:  Aren't these the traits that you have been developing over the past few years?  

MP 2  Before we go any further in this period, let's take a look at the definition of 
counseling from various sources.  First is from a dictionary:  advice; opinion or instruction given 
for directing the judgement or conduct of another; opinion or direction given upon request or 
upon deliberation or consultation.  

The next definition is from the Guide for Air Force Instructors:  a process involving a helping 
relationship directed toward improvement or change in student behavior.  

Finally is the definition from your own textbook:  helping people understand themselves, their 
problems and how to solve their problems themselves.  

MP 3  You should remember that several weeks ago we discussed a problem Cadet 
Jones was having with upwards progression in the program.  You had to develop and coordinate 
a plan to assist getting Jones moving ahead.  Today, we will put that plan to work and have a 
counseling session with Jones.  

NOTE:  The instructor needs to develop a scenario regarding the Jones problem so that it can be 
played out with some sort of realism.  Seek assistance from the cadets in the case development, 
as they will be playing the parts.  

MP 4  As counselors we must be interested in the individual that has a problem.  We 
must apply all the traits desirable in a counselor so that the counselee will feel comfortable 
enough to pour his or her heart out and lighten the load.  We should use the non-directive, or 
affective, approach to counseling first.  This will allow the counselee to relate to the problem and 
in time, develop the remedy.  

MP 5  NOTE:  Select cadets to play counselor and Jones.  Counselor needs to be aware 
of the abbreviated checklist shown on page 12-6 of the student textbook.  Suggest it be extracted 
and given to the counselor for reference. 
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There should be sufficient time in the period to effectively counsel Jones and get him on the right 
path to progression.  Remember that Jones must solve his own problem.  Keep the session from 
being adversarial as we have cadets of equal age and grade playing the parts.  

TRANSPARENCY LL13.3.2 - Counseling Skills  

MP 6  During your class today, you have been developing your skills as a counselor 
through a little bit of practical application.  This has brought into being the development of 
active listening.  As you remember this requires you to be very observant of the actions and 
reactions of your counselee as well as you being relaxed, having good eye contact, giving 
headnods to show that you are paying attention, and refraining from interrupting the counselee 
while he is talking.  

Responding is a follow-up on listening skills.  Occasionally, check your understanding of the 
problem: clarify and confirm what has been said.  The counselee will notice both verbal and non-
verbal responses.  

Questioning must be used with extreme caution.  Too many questions can put the counselee on 
the defensive, thereby nullifying your progress thus far.  Leading questions should be well 
thought out and not intrusive.  

Errors in counseling will definitely cause a breakdown in the process.  Your talking too much, 
giving unnecessary advice, not listening effectively and projecting your own personal likes, 
dislikes, biases and prejudices will cripple your counseling efforts.   

Conclusion   

SUMMARY:  Our session has helped you develop your counseling techniques by increasing 
your knowledge level on effective counseling measures and having you apply these techniques in 
a counseling session.  

REMOTIVATION:  Development of the counseling techniques makes you a more effective 
leader of people.  Stand tall and be correct in your approach to leadership skills.  

CLOSURE:  I hope that what you have learned today has been beneficial to you and that you 
can apply some of these principles in your everyday life.  Our next class in leadership will be in 
two weeks and it will be on giving of briefings.  

Read over your text on today's subject and do your review exercise.  Class is dismissed.  
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Middle School Initiative  

PART III 
LESSON REVIEW   

LESSON OBJECTIVE(S):  The objective of this lesson was for each cadet to become more 
aware of his responsibilities as a counselor of subordinate cadet personnel.  

LESSON QUESTIONS:  None  


